
May 15, 2022 - UUUF Annual Meeting Minutes 

 

Call to Order 
Board President Martha Kirby called the meeting to order at 11:55 a.m.  The chalice 
was lit and the Opening Words, Work in Commitment and Love written by Rev. Viola 
Abbitt were spoken.  

“As we light the chalice, may it serve to give us clarity of purpose and illumine our 
way as we set about doing the work of this congregation, in commitment, in 
cooperation, and in love.” 

A membership count was taken and a quorum was present. 

Minutes for the quarterly meeting in February had been made available to members via 
an announcement in Notable News. The members were asked to vote on approval of 
the minutes.  Roy Scherer moved that the minutes be approved as written and Paula 
Despang seconded the motion.  The vote for approval was unanimous.  
 
Finance Report 
Sara Sullivan, Treasurer, reminded us that the finance work is done by a Finance Team, 
not just the Treasurer.  She stated that we need a member to step up to take up the 
Treasurer role and we need other members to participate on the Finance Team.  

Sara presented spreadsheets with the current fiscal year information.  The first sheet 
itemized to-date, actual income, the annual budgeted amount, and the projected year-
end amount.  She also reminded us that some income is pass-through or designated 
income and there is also reserve income. 
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The second spreadsheet presented the current fiscal year expenses, and as with the 
income information, she presented itemized to-date, actual expenses, the annual 
budgeted amount, and the projected year-end amount.  



 Expenses 

 
 

 

Generally, we are in balance.  Some expenses are a bit high and some are low.  An 
unexpected expense was the realtor broker fee incurred due to the loss of the renter in 
the back building and the need to find a new renter.   We have a $4,786 shortfall. 

Sara commented that for the past few years, we have created bare-bones budgets.  
This year we are going back to a comfortable budget due to a successful Pledge Drive 
and solid renters which supplement our Pledge Income.  

 

She then presented the proposed Income and Expense budget for the 2022-2023 fiscal 
year.  She explained that the budget spreadsheets listed amounts budgeted during the 
past two years as well as the proposed amount for the upcoming year.  The budget has 
been reviewed and discussed, line by line, by the Board. 

 
 



Fiscal year 2022-2023: 
Proposed Income 

 

Proposed Expenses 

 



She noted that some general ledger items have been moved or restructured or added to 
better reflect our operating practices.  She also noted that some of our volunteers are 
retiring and that we need to consider paying for professional help where needed, in 
particular in the areas of Facilities, IT, and Finance (recordkeeping). 

Sara noted that a few members have not yet pledged and she encouraged them to do 
so. 

Karen Cowdin asked if all the rental income is being incorporated into the budget.  Sara 
responded that it is. 

LeeAnn asked who the renters are.  Sara listed Church of God, Timbernook, and Able 
Academics. 

Sara noted some budget differences. 

● The Marketing budget is up.  Kelly Buchanan has volunteered as Chairperson 
and asked for dollars for anticipated marketing expenses including event table 
set-up, registration fees, info sheets. etc. 

● Religious Education and OWL are up.  Judith Stein-Farrall has requested CPR 
and First Aid training for all R.E. staff as well as the purchase of a defibrillator.  
Happy Amein has requested OWL training for another instructor. 

● The Programming budget is lower.  With a minister, the expense of outside 
speakers has been reduced. 

● The budget for Office supplies and expenses has gone up.  This is a place where 
the hiring of professional services is being considered. 

● The Information Technology budget is increasing.  It is also a candidate for hiring 
professional services.  It has been revamped to include new 
computers/equipment and all software licenses.  Audio/Visual equipment 
continues to be under Programs. 

● The Facilities (including maintenance, repairs, and grounds) budget has also 
increased due to the possibility/probability of hiring more professional contractors 
as needed. 

Questions from members included: 

● Does UUUF accept donations such as computer monitors and the like? Answer:  
Check with Martha or current Board President.  We may accept depending on 
need at the time. 

● What kind of fund-raising efforts do we have?  Answer:  Because of COVID, we 
have not recently been involved with fund-raising such as yard sales, auctions, 
etc.  The Council, headed by Vice-President, Anne Packham, is the place where 
that activity would be considered. 

Martha asked for a motion to approve the 2022-2023 budget.  Bob Miller made the 
motion to approve and Joie Kohl seconded it.  There was unanimous approval. 

 

 



 

Nominating Committee 
Margie Beaulac announced that Lindsey Stroh accepted the position of Board 
Secretary, Melanie Iriye and Derek Catlin have accepted Trustee positions.  The 
Treasurer position is unfilled though Sara has agreed to stay in place for the time being. 

Margie and Rae Brammer-Wilson will stay on the Nominating Committee and another 
member will be appointed to the committee by the Board. 

 

Minister’s Report 
Reverend Tracie Barrnett said that it was a delight for her to serve as our minister.  She 
feels that she has been genuinely accepted by our community and she emphasized 
that, going forward, there is work to be done in Marketing.  She wants to help us get the 
word out about Unitarian Universalism and in particular the University Unitarian 
Universalist Fellowship.  The Committee on Shared Ministry (COSM) will be a strong 
support for her and for all the UUUF ministries. 

 

Board Retirees 
Martha called forward Amy Mowbray, Karen Waltenzberger, and Lorraine Williams to 
thank them for their service on the Board. 

 

Board Investiture 
Martha then introduced the COSM members:  Barry Lundin, Paula Despang, Margie 
Beaulac, Cari Mitchell, and John Iriye. 

The congregation read the Charge to the COSM members. 

We, the members of this congregation, charge you to be guided in your work by 
the vision  we express in our affirmation and by the Principles we affirm in  
common. We charge you to support and strengthen the quality of  our shared 
ministry to the community and to one another. We  charge you to work together 
with the ministry teams and the  members of our congregation to connect all 
facets of UUUF in  continuing to be a healthy and thriving engaged community.  

 
Past President, Chris Ried, called forward the new Board members beginning July 1,  
2022.  They include Martha Kirby as President, Anne Packham as Vice-President, 
Lindsay Stroh as Secretary, Sara Sullivan, Treasurer, and Happy Amein, Derek Catlin, 
and Melanie Iriye as Trustees.  They were asked 



Will you be diligent and faithful in your work, bringing your best selves and 
practicing self-care and open-heartedness, tending with love the details of the 
work, and always  keeping the goal of Beloved Community in front of you as you 
serve? 

They responded “We Will”. 

The congregation was asked: 

Will you offer love and trust to your Board, responding  when they 
seek your input, showing up when they tell you  that work needs to be 
shared, and listening carefully when  they speak of the life of the 
church? 

And the congregation responded “We will”. 
 
 

Message from the Vice-President 
Vice-President, Anne Packham, thanked Martha for her hard work and she continued by 
saying that there is much to be done.  Some of the long-time volunteers are retiring and 
we need other volunteers to step up.  Laurie Strehl has volunteered to be the hospitality 
Chair and members for the team are needed.  A Treasurer is needed, along with 
Finance Team members.  Facilities needs a coordinator and workers are needed to 
keep up with the needs of the buildings and the grounds..  Personnel needs team 
members; IT needs members; Kelly Buchannan has volunteered to be the Marketing 
chair and other team members are needed; Program Planning needs members.   

There are Team placquards around the room.  Get up now, while Martha is delivering 
the closing remarks,.and walk around the room to see where you can sign up to help. 

 

President’s Message 
“I'm grateful for each and everyone who is here with us this morning and for those who 
couldn't be here due to other commitments. Our fellowship is enriched by each of you in 
so many ways.  

Last year, our annual meeting was on Zoom as we were still not back in our building. 
We were just starting to test equipment for streaming and our RTF (Returning Task 
Force) was researching and asking questions and working to make being together again 
as safe as possible. We were also continuing our discussion about hiring a minister and 
starting to discern if Rev. Tracie would be a good fit.  

This year, we're back in person (mostly), still cautious, streaming in sync, and 
becoming settled in with our new minister, whose contract the board, at its last meeting, 
voted unanimously to renew for another year!!  



I'm looking forward to our new fiscal year. We're starting to come out of COVID and 
we're beginning to realize just how much things have changed during the last two 
years and what opportunities we now have to adapt and grow in new ways!  It's 
exciting to reimagine "the way we've always done it" and to dream big about our 
future! Our fellowship is strong and connected. Our tag-line: Diverse Beliefs * Shared 
Values * One Community  is there to guide us towards being a good example of 
Beloved Community - inside and outside our doors. As Unitarian Universalists we 
have covenanted to affirm and promote and to live our shared values and principles 
every day. Doing this in community is even better!  

I hope this new year will be one of engagement, learning, and joy for us all as we find 
new ways to share our faith and the values of Unitarian Universalism with our 
community and to deepen our own connections – to each other, to our faith, and to 
justice in the world.” 

 
Closing 

As Martha extinguished the chalice, she spoke these words written by Rev. Michael 
A. Schuler. 

“If you are proud of this church, become its advocate. If you are 
concerned about its future, share its message. If its values resonate 
deep within you, give it a measure of your devotion. This church 
cannot survive without your faith, your confidence, your 
enthusiasm. Its destiny, the larger hope, rests in your hands.”  

 
Martha thanked the congregation for their participation with UUUF and encouraged us 
to be advocates for UU, to share its message. 

The meeting was adjourned at 1:15 p.m. 

 
 
 
 


