
 2022.02.20 - UUUF Quarterly Meeting Minutes 

 Call to Order 
 Board President Martha Kirby called the meeting to order at 12:15 p.m.  The chalice 
 was lit and Opening Words,  Our Community Knows No  Boundaries  by Nancy 
 Reid-McKee,  were spoken. 

 A membership count was taken and a quorum was present. 

 Minutes for the quarterly meeting in August had been made available to members via 
 an announcement in Notable News. The members were asked to vote on approval of 
 the minutes.  Kathy Cowdin moved that the minutes be approved as written and Evelyn 
 Chiland seconded the motion.  The vote for approval was unanimous. 

 President’s Message- Part I 
 Martha reported that Amazing Gains, the renter in the back building, had paid full rent 
 for 13 months.  Most unfortunately, in December of 2021, after two applications for 
 licensing to Medicaid, they received a rejection.  Not only that, the owner is battling an 
 aggressive stage 4 cancer.  They requested that they be released from their lease with 
 us and with regret, we complied with their request. 

 We are currently in negotiation with a prospective new renter and hopefully we will have 
 a signed lease by April, 2022. 

 Finance Report 
 Sara Sullivan, Treasurer, presented a series of slides describing our financial situation. 
 The first slide gave a summary of our finances.  “Losing the rental income presents a 
 challenge to monitor but is not a crisis. The DRE Reserve and the Minister Reserve and 
 the Capital/Reserve are all available, should we need to use more of them than we had 
 planned to in the budget.  We won’t know until late May or June how much more of the 
 reserves we will need to use, if at all.” 

 Sara followed that with a “vacancy sign”, informing the congregation that the coming 
 year is the last year of her tenure as Treasurer and that a Co-treasurer to shadow her 
 this year is needed.  Sara reminded everyone that the Treasurer works closely with a 
 Finance Committee. 

 After that, Sara presented information on year-to-date operating Income. 





 A final slide displayed year-to-date expenses. 

 The congregation was asked if there were questions. 

 Barry Lundin thanked Sara for the clear and simple presentation.  Sara reminded us 
 that finances are handled by a team of people, not just her. 

 Evelyn Chiland also thanked Sara for the clarity of her report.  She asked if insurance 
 costs have increased.  Martha and Sara responded that they are up slightly, not 
 significantly. 

 Karen Cowdin asked if the PPP Loan was entirely forgiven.  Sara responded ‘Yes”! 

 Religious Education Report 
 Playground equipment for small children has been purchased and is scheduled to be 
 installed on February 23rd. 

 Money raised by the Brick Fundraiser will go toward playground equipment expenses. 


