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Application for Green Sanctuary Candidacy

Congregation Information

	Congregation Name

University Unitarian Universalist Society 


	

	Address

11648 McCulloch Road

Orlando, FL 32817


	

	Web site

www.universityuus.org

	

	Green Sanctuary contact

 Gary Przyborski
	

	Address

Weaver Drive

 Oviedo FL 32765-7030


	

	Phone

Home 407-796-4307

Cell 407-430-5424
	

	Email

Home 407-796-4307; Cell 407-430-5424
	

	Minister or Congregation Leader

Chris Reid, President
	


Congregation Profile

The UUUS started as Sunday afternoon conversations of members of the First Unitarian Church of Orlando who saw a need for an additional congregation in another area of town.  In January 1993 these conversations lead to approximately 30 people signing the book as founding members of the University Unitarian Universalist Society.

The original members met in the library at a local private school for approximately a year.  As space required they moved to the cafeteria of another larger school, where they had access to classrooms and a better area for refreshments after service.  In this space they enjoyed weekly speakers, their first sound system – a boom box and microphone, and instant coffee and Postum for refreshments.  Though the congregation found the mural on the wall of kids swimming with manatees and turtles kind of interesting they started realizing the need for their own building.

A generous donation was offered and the search for the property began.  Four sites were considered.  Some were very small and at least one had power lines going through it.  They finally decided on the largest property.  This decision came with concerns.  The 4 acre property was on a very remote dirt road at the time and covered with trash.  Nonetheless a great effort was made and the congregation moved into the 4100 sqft building in 1997.

Today the congregation consists of 128 members and averages 70 people per Sunday service.  Our age profile is well-distributed: about one-third over 55, one-third 21-54, and one-third children and youth.  We have varying family situations and average 30-35 children in RE and approximately 20 teens in Beacon.  Both are the product of an early commitment to reaching out to young families and to nurturing our youngest members.    Children and youth participate in every Sunday service, and each present at least one program every year.  Adult RE (averaging 15) meets weekly over breakfast for lively discussions of religious and social issues ranging from the Bagavad Gita to Thomas Jefferson to Judge Sotomayor’s confirmation hearings.  Recently, several meeting were devoted to finding volunteer opportunities with local homeless service organizations.

We are still a lay-led group with weekly speakers and after service refreshments.  Now we also enjoy many groups and committees including Women’s group, Pastoral Care, Book Discussion Group, Circle Suppers, Great Decisions, Investment Group, Lunch Bunch, Novel Book club, Men’s Group, and Social Concerns/Green Sanctuary.  The members do the management of the congregational business and maintenance of the buildings and grounds.  Our staff includes a part-time office manager, once-a week cleaning worker, and a lawn service.  Each quarter we have a Saturday workday (and picnic) to maintain the grounds and clean the building. We have a monthly newsletter, the Connection, and a website www.universityuus.org.  We also have several outside organizations, including at present- Kindermusik, local HOA,  Buddhist Meditation, etc.) who use our property on a regular basis.  

The surrounding area has been built up with homes and businesses.  The road is now paved and after two years of intense focus, on December 13, 2009 we broke ground for an additional 2100 sqft building on the property.  It will consist of 2 classrooms, a large room for the youth group, and meeting space for Adult RE to accommodate our growing congregation.  The building, scheduled for official opening on June 1st is expected to complete silver LEED certification. This certification ties in with our second main focus of the last two years, Green Sanctuary Candidacy.

The Green Sanctuary program integrated all the efforts of the congregation.  It is the keystone project of the Social Concerns committee, and has become a large part of our Sunday Services, our RE programs, and our congregational activities.

Another issue that has seen urgent attention is efforts to help homeless people and those in crisis of becoming homeless.  The burst of the housing bubble and the decline in tourism and construction have resulted in some 10,000 homeless people, approximately 60% of them families.  We now have an ongoing food drive, volunteer at shelters, and share the plate with local homeless service organizations.  Our challenge is to integrate the homeless initiatives with the Green Sanctuary program.

Green Sanctuary Committee

Mission

The mission of the Green Sanctuary Committee is to assist the congregation in sustainability and environmental consciousness.

Goals

1. To provide opportunities and education to assist the congregation and community practice sustainability and environmental consciousness.

2.
To encourage the congregation to implement personal lifestyle changes.

3. To guide the Congregation’s effort to seek accreditation as a Green Sanctuary.

Committee Structure

The Green Sanctuary Accreditation is a continuing focus of the Social Concerns Committee.   The congregation voted to commit to these efforts in May 2006.  The committee works with members of many congregational committees to plan and implement the action plan.  Any member of the congregation may become a member or assist the committee with a program.

Environmental Assessment

Congregation and Individual environmental assessments. The original committee undertook this assessment in 2006-2007. We have been unable to find documentation of the assessment process and results. It appears that the process relied on surveying the congregation through forms filled out at the kickoff party in November 2006. (Appendix A: Environmental Audit of the UUUS Congregational Facilities and Practices and Appendix B: Environmental Audit Form for UUUS Households). Assessments of specific areas were also undertaken by individuals. 

Professional Energy Audit. This was done by Progress Energy Florida in September 2007. 

In March 2007 the Green Sanctuary Committee presented the Action Plan, derived from the environmental assessment and suggestions at the November kickoff party. The Action Plan was accepted by vote at the annual meeting of May 2007.  

Action Plan

Worship and Celebration Projects (2 required)

Project Title: SEVENTH PRINCIPLE SUNDAY SERVICES 

Project Description: Our program committee shall dedicate a Sunday service, at least once a year, to topics related to the congregation’s ministry to the interdependent web of existence in such a way that we may better understand and practice the scientific, social, political, spiritual, cultural, and other aspects of this ministry.

Timeline for Completion:  The Program director will plan at least one service each calendar year.

Lead: Judy Minear, Programs

Project Title: ECO-ACTIVITIES

Project Description: The congregation shall undertake at least one all-congregation eco-activity each year. Examples: stewardship of a local  river, forest, or park; a retention pond cleanup, a Walk to Worship Weekend when people leave their cars at home and walk, bicycle, or share a ride to worship; or a letter-writing campaign for legislation or corporate reform.

Timeline for Completion:  Started 2006, ongoing

Lead: Gary Przyborski, Social Concerns/Green Sanctuary

Religious Education Projects (2 required, 1 for children and 1 for adults)

Project Title: RE LESSONS ON THE ENVIRONMENT

Project Description: Our RE instructors or facilitators shall include material into the regular curriculum that informs about sustainable living, that informs about how our practices impact the beings that are interdependent with us, that informs about the health, social and justice values related to the consumption of sustainably produced healthy food, that informs about plants and critters, both native and invasive

Timeline for Completion: Started May 2008, ongoing quarterly each RE year.

Lead: Happy and John Amien, RE

Project Title: ADULT RE PROGRAMS ON THE ENVIRONMENT

Project Description: Our Adult RE shall devote periodic meetings to environmental issues.

Timeline for Completion:  Ongoing

Lead: Roy Scherer, Adult RE

Environmental Justice (2 required

Project Title: PARTNERSHIP WITH LOCAL FARMWORKERS.

Project Description: We shall partner with local farm worker organizations on political and educational issues.  We will stay educated on the needs of the community offering assistance with protests, letter writing campaigns and offering a forum to assist the organizations on educating the public.

Timeline for Completion: Start discussions with organization February 2010.

, 1 long-term that actively promotes justice for those affected by environmental injustices and creates relationships)

Lead: Gary Przyborski, Social Concerns/Green Sanctuary

Project Title: PARTNERSHIP WITH HOPE FOUNDATION

Project Description: We shall partner with the Hope Foundation of Oviedo, an organization that provides services to homeless people in Seminole County to improve the environmental efficiency of their buildings.

Timeline for Completion: 2009-2010

Lead: Gary Przyborski, Social Concerns/Green Sanctuary

Sustainable Living (4 required, 1 that addresses energy conservation)

Project Title: CONVERSION TO EFFICIENT ENERGY AND WATER TECHNOLOGIES

Project Description: We shall undertake the gradual conversion to more efficient technologies. Include more efficient light fixtures such as LED and fluorescent, motion activated light switches, and programmed thermostats. The congregation shall furthermore commit to using “green” building guidelines and practices for repairs, renovations and new construction.

Timeline for Completion: Started 2007, ongoing as repairs and renovations are necessary.

Lead: Gary Przyborski, Social Concerns/ Green Sanctuary

Project Title: LEED CERTIFICATION FOR NEW BUILDING

Project Description: We shall obtain LEEDS [delete s here also] certification for the classroom extension of our building.

Timeline for Completion: June 2010

Lead: Mike Reid, New Building

Project Title: ECO-FRIENDLY GUIDELINES FOR FACILITY AND SUPPLIES

Project Description: We shall establish eco-friendly guidelines that apply to all users of our facilities. Include building use, cleaning supplies, bathroom tissues, pest control, building opening/closing, power consumption, water consumption, recycling, grounds maintenance, composting, the acquisition, repair and disposal of furnishings, appliances and other energy consuming and toxic substances.

Timeline for Completion: Completed May 2008

Lead: Gary Przyborski, Social Concerns/Green Sanctuary

Project Title: NATIVE PLANT LANDSCAPING PLAN

Project Description: We shall make a long-range landscaping plan. Among other things: the plan shall identify the zones on our property where sensitive habitats including trees and other plants native to our region can flourish without disruption by future development. The plan shall also integrate native plants and shade trees into our current and future parking areas.

Completion: Planning will begin March 2010

Lead: Gary Przyborski, Social Concerns/Green Sanctuary

Additional (2 required, these can relate to the program elements of your choice)

Project Title: NATURE EXPERIENCES

Project Description: Whenever possible, our congregational groups shall include the outdoors in their gatherings and refreshment events, and in some cases shall dedicate the entire event to an experience of nature.

Timeline for Completion: annually

Lead: Chris Reid, President

Project Title: HEALTHY GUIDELINES FOR SNACKS

Project Description: We shall establish and follow healthy guidelines for the snacks and beverages purchased with congregational funds for children and adults to promote fair trade, sustainable production, minimal processing, minimal packaging and nutrition. We shall also identify and refrain from acquiring or using wasteful or toxic classroom materials and supplies.

Timeline for Completion: Ongoing

Lead: Kathy Anderson, Hospitality, Happy & John Amien, Religious Education.

Project Title: RECYCLING

Project Description: We shall obtain a disposal pick-up service and collect recyclables for pick-up from UUUS grounds. Metal, glass and plastic are presently recycled. In the church office, paper is recycled on the backside. In February, 2010, GS: Kathy Anderson contacted a local service about recycling paper. 

Timeline for Completion: Plan implemented in 2007, ongoing.

Lead: Kathy Anderson, Hospitality

Project Title: RESUSABLE BOTTLES

Project Description:  We will purchase reusable bottles with the UUUS logo to promote their use and discourage the use of disposable plastic water bottles.  We will educate the congregation on the effects of plastic and encourage them to share the information.

Timeline for Completion: Research has begun in February, 2010.  Remaining timeline to be determined based on results of research.

Lead: Dawn Foster, Social Concerns/Green Sanctuary

Communications Plan

We will use the following strategies to share information about environmental issues and sustainable living with the congregation and invite participation.

Inviting Participation:  

· We will build and maintain our connections to each other and the web of life through Sunday Services and celebrations.  Flower Communion, Water Communion, May Day, and one or more environmental justice talk/discussions each year make this an essential core of the UUUS congregation.

· Our major GS event for 2007 was a Garage, Recycle and Fair Trade Sale, held in December on UUUS grounds, in the midst of our three acres of unspoiled woodlands.  Planned events include river cleanups and a workshop on reducing home carbon footprints.

· Over the course of the three years so far a large portion of the congregation has served on or collaborated with the GS committee in planning and carrying out projects.  Each of the 12 projects is linked to one or more congregational committees.  

· Constant reminders of green living tips, periodic recycling events, and the addition of a recycling web page to share information keep the membership engaged and active in our efforts to apply green living at home.

Sharing Information:

· For the first year, every newsletter (The Connections) contained news of the committee’s work, a Green Tip for the month, and a list of resources for going green.  Sunday programs also contained a Green Corner.  Since 2008 the tips and resources are all on the website.  The newsletter still has committee news.

· We will distribute flyers and send emails to our email list as needed.

· The chair reports regularly to the Council of Committee Heads, the Board of Trustees, and the congregational quarterly meetings.

· The UUS website is the heart of our communications network.  The site includes the newsletter, audio of all Sunday talks, a Going Green website, which currently includes information on:

· LEED certification process

· Home energy audit

· Recycling

· Saving energy

· Saving water

Collaboration

· We communicate via email, phone and personal contacts to collaborate with the HOPE Foundation for the homeless and a coalition of churches.

· We have developed a relationship with First Unitarian Church of Orlando.  FUCO has a long history of leadership in the progressive community or Orlando.  We are trying to get more members of UUUS to join FUCO in demonstrations and conferences for peace and justice.  We are also sharing ideas about green living.  Members of FUCO helped to create our community garden.

· The Green Sanctuary chair will continue to attend and network at local green events, such as Florida Renewable Energy Expo 2007, Orange County’s First Climate Change Summit, and Ralph Nader’s talk at University of Central Florida on “Going Green: Getting to the Bottom Line in a Globalizing World.” 

Application Instructions

Using this format, submit your electronic application to greensanctuary@uua.org.  If you cannot email the application, please contact Robin Nelson, Program Manager for Congregational Stewardship Services at the UUA, for snail-mail instructions. 

There is a one-time $100.00 application fee which should be submitted by check.  Mail your check to the address at the top of this application payable to the UUA, clearly indicating it is your Green Sanctuary application fee and include your congregation’s name and City, State. 

For additional information and advice for preparing your application, feel free to contact Robin Nelson via email at RNelson@uua.org or by phone at 617.948.4251.

Green Sanctuary


Unitarian Universalist Association of Congregations


Congregational Stewardship Services


25 Beacon Street


Boston, MA  02108


617.948.4251








